Implementation assessment of the Kansas City Design Center proposed Rail Park by Wilbur, Sara E.
	   
IMPLEMENTATION ASSESSMENT OF THE KANSAS CITY DESIGN CENTER 
























Department of Landscape Architecture and Regional and Community Planning 




































Assessment of the Kansas City 
Design Center Proposed Rail Park
Sara Wilbur
Photo Source: C. Husman 2012

vTable of Contents
Table of Contents         vii
List of Figures         viii
List of Tables                 ix
Acknowledgements             x 
Chapter I. Introduction  1
Chapter II. Background  3
Chapter III. Methodology  7
Chapter IV. KCDC Process for the Rail Park           11 
Site Analysis and  Factors 11
Literature Review 17
Precedent Studies 20
Vision for the Rail Park 24
Chapter V. Moving From Vision to Reality 27
Actors 27
Process 31
Bringing Actors and Process Together 34
Application to Rail Park  35 
Chapter VI. Rail Park Strategies  41
Partnering Processes 41
Public Participation  43
Phasing 44





Figure 1-1 Simple Report Map . Wilbur, S. (2012).   2
   
Figure 2-1 Rail Park Parti. Corbin, R. (2012). KCDC Studio. 3
Figure 2-2   Map of Rail Park location and surrounding buildings. 
   Wilbur, S. (2012). KCDC Studio.   4 
Figure 2-3 Rail Park Master Plan. Corbin, R. (2012). KCDC Studio. 5
Figure 3-1 Diagramed Methods. Wilbur, S. (2012). KCDC Studio.    8
Figure 4-1 Visioning Diagram. WIlbur, S. (2012).    11 
Figure 4-2 Physical and  Perceived Barrier in Kansas City.  
   Corbin, R. (2012). KCDC Studio. 13
Figure 4-3 Aerial View of Tanner Springs. City of Portland. (2012). 
   Tanner Springs Park. Retrieved February 23, 2012, from Portland 
   Parks and Recreation: http://www.portlandonline.com/parks/ 
   finder/index.cfm?PropertyID=1273&action=ViewPark   21
Figure 4-4 Sherbourne Common Pavilion. Waterfront Toronto. (2012). 
   Sherbourne Common. Retrieved February 5, 2012, from Waterfront  
   Toronto: http://www.waterfrontoronto.ca/sherbourne_common 22
Figure 4-5 District Connection to the Rail Park. Potmey, P. (2012). KCDC Studio. 24
Figure 5-1  Implementation Process for Stormwater Management and
   Park and Recreation Improvement Projects. Wilbur, S. (2012).  
   Personal Communication, February 22, 2012. 32
Figure 5-2 Actors and Process Implementation. Wilbur, S. (2012).   35
vii
List of Figures
Figure 5-3 Rail Park Ownership. Wilbur, S. (2012). KCDC Studio. 37
Figure 7-1  Proposed Implementation Process for Stormwater Management and
   Park and Recreation Improvement Projects. Wilbur, S. (2012).  
   Personal Communication, February 22, 2012.  42
viii
List of Tables
Table 3-1 Interview Descriptions. Wilbur, S. (2012). Personal Communications. 7
Table 5-1 Actors Roles and Interests. Wilbur, S. (2012). Personal Communications. 29
ix
Acknowledgments 
To my parents who continuously supported me, my sisters who 
continuously made me laugh and to all of the faculty of LARCP who 











































































Questions / Methods 
VISION
KCDC Proposal:









Flow of the Report Structure
3Chapter Title 




























unite and activate area 
re-focus and 
rail lines




unite and activate area 
re-focus and 
rail lines














































































































Department/Organization	   Work	   Information	  on	  
Water	  Services:	  KCMO	   Stormwater	  Utility	  	   Project	  implementation	  (Stormwater,	  personal	  
communication,	  February	  22,	  2012)	  
Parks	  and	  Recreation:	  
KCMO	  
Park	  Management	  
&	  Improvements	  	  
Project	  implementation	  and	  works	  with	  parks	  
(Parks	  and	  Rec.,	  personal	  communication,	  
February	  22,	  2012)	  
Kansas	  City	  Star	   Journalist	   Work	  on	  infrastructure	  and	  project	  development	  
(KC	  Star,	  personal	  communication,	  February	  20,	  
2012)	  
Downtown	  Council	   Green	  Space	  
Committee	  
Work	  with	  Crossroads	  districts,	  Green	  Space	  
Committee	  and	  urban	  projects	  and	  parks	  (Green	  
Space	  Committee,	  personal	  communication,	  
February	  22,	  2012)	  




Worked	  on	  Greater	  Downtown	  Area	  Plan	  and	  
project	  development	  (Planner,	  personal	  






Promotion	  of	  sustainable	  methods	  for	  
environmental	  protection	  (MARC,	  February	  14,	  
2012)	  
Kansas	  State	  University	   Professor	  working	  
with	  KCDC	  
Works	  frequently	  in	  Kansas	  City	  and	  student	  
projects	  with	  KCDC	  (Professor,	  personal	  
communication,	  March	  19,	  2012)	  
Kansas	  State	  University	   Student	  in	  KCDC	   Working	  on	  design	  and	  development	  of	  the	  Rail	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Vision for the Rail Park
Figure	4-5	 District	Connection	to	the	Rail	Park

















































































































Design Decisions to be Determined
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   Regulatory,	  policy	  makers,	  
funders	  
Advancing	  their	  jurisdiction	  and	  comprehensive	  
planning	  
EPA	   This	  federal	  agency	  focuses	  on	  
the	  protection	  of	  the	  
environment,	  by	  regulating	  
practices	  and	  contribute	  to	  
environmental	  degradation	  	  
Seeing	  sustainable	  practices	  implemented	  where	  
possible	  to	  better	  the	  environment,	  but	  also	  to	  see	  
main	  environmental	  threats	  like	  combined	  sewer	  
systems	  controlled.	  	  
Jackson	  County	   Regional	  government	  to	  control	  
and	  maintain	  county	  wide	  
functions,	  including	  regulation	  
and	  policy	  
Current	  interest	  in	  increasing	  transportation	  from	  
suburban	  cities	  to	  Downtown.	  In	  all	  to	  improve	  the	  
counties	  economy	  and	  quality	  of	  life	  for	  residents.	  	  
Missouri	  
Department	  of	  
Natural	  Resource	  	  
Set	  regulations	  and	  protect	  
resources	  and	  prevent	  the	  
degradation	  of	  the	  environment	  
at	  a	  state	  level	  
Maintaining	  those	  resources	  like	  the	  water	  quality	  





	   Policy	  makers	  and	  decision	  
makers,	  supportive	  or	  
incentive/disincentive	  projects.	  	  
Providing	  for	  the	  public	  both	  socially,	  economically	  
and	  environmentally,	  wining	  public	  favor	  
City	  Council	   These	  elected	  officials	  can	  be	  
champions	  and	  strong	  
supporters	  of	  projects	  in	  the	  
city.	  
To	  represent	  the	  public	  opinion,	  but	  this	  can	  make	  
the	  decisions	  difficult	  due	  to	  the	  diverse	  public	  
opinions.	  	  
City	  Manager	   The	  city	  manager	  controls	  the	  
budget	  and	  interactions	  with	  
the	  various	  city	  departments.	  
The	  city	  manager	  may	  serve	  as	  
a	  link	  between	  the	  elected	  
officials	  and	  the	  city	  
departments.	  
To	  maintain	  a	  well	  running	  city,	  while	  maintaining	  




To	  provide	  informed	  advising	  
and	  decision	  making	  to	  the	  
planning	  commission,	  as	  well	  as	  
develop	  plans	  for	  future	  city	  
development.	  	  
The	  city	  planners	  are	  interested	  in	  the	  long-­‐term	  
development	  of	  the	  city.	  
Public	  Improvement	  
Advisory	  Committee	  
Fund	  public	  infrastructure	  
projects	  in	  Kansas	  city	  	  
Supporting	  public	  wants	  and	  infrastructure	  
improvements	  for	  the	  city,	  provide	  the	  public	  with	  
an	  opportunity	  to	  make	  a	  difference.	  
Water	  services	   To	  maintain	  and	  provide	  
infrastructural	  solutions	  for	  
water	  management	  	  
To	  bring	  sustainable	  solutions	  to	  Kansas	  City,	  but	  




Developer	  and	  project	  manager	  
for	  the	  project	  
In	  providing	  the	  public	  with	  open	  green	  space	  and	  
recreational	  facilities	  for	  Kansas	  City.	  
MARC	   	   Regional	  planning	  and	  
comprehensive	  planning.	  






	   To	  start,	  develop	  and	  support	  
city	  improvements.	  To	  build	  
consensus	  and	  represent	  
organization	  members	  and	  
neighborhoods.	  	  
To	  represent	  the	  neighborhoods	  wishes,	  as	  well	  as	  
improving	  neighborhoods	  and	  areas	  for	  future	  
investments	  and	  residents.	  	  
Downtown	  Council	   Support	  downtown	  
revitalization	  and	  development.	  
This	  group	  works	  both	  in	  the	  
political	  advocacy	  side	  and	  
technical	  assistance	  in	  
development	  
To	  see	  the	  downtown	  grow	  and	  become	  a	  new	  
national	  destination,	  as	  well	  as	  a	  residential	  and	  




Support	  economic	  development	  
and	  health.	  EDC	  staff	  often	  
works	  with	  government	  and	  
To	  help	  establish	  Kansas	  City	  as	  a	  self-­‐sustaining	  
economy	  that	  is	  resilient,	  growing	  and	  supportive	  
to	  businesses	  and	  residents.	  	  
29
	   22	  
non-­‐profit	  organizations	  in	  
Kansas	  City	  to	  assist	  in	  technical	  
finance	  and	  business	  work	  or	  
advising.	  	  
KCDC	   To	  assist	  in	  research,	  analysis	  
and	  visioning	  for	  the	  city	  and	  
organizations	  
To	  improve	  the	  city	  they	  work	  in,	  but	  also	  to	  learn	  
and	  push	  the	  boundaries	  of	  what	  can	  be	  done.	  	  
Public	   	   The	  reason	  for	  the	  project	  is	  for	  
the	  public	  so	  public	  approval	  
Their	  interest	  is	  in	  the	  quality	  of	  life.	  	  
Philanthropists	   Aid	  in	  the	  revitalization	  and	  
advancement	  in	  Kansas	  City	  by	  
investing	  in	  public	  projects	  
To	  better	  Kansas	  City	  as	  well	  as	  create	  a	  legacy	  
within	  the	  City.	  	  
Property	  owners	   To	  provide	  property	  for	  the	  
project,	  as	  well	  as	  agree	  to	  the	  
new	  project	  in	  the	  area.	  	  	  
To	  keep	  functionality	  of	  their	  businesses	  and	  
properties,	  or	  be	  fully	  compensated	  for	  property.	  	  
	   	   	   	  
Table	  5-­‐1	  
	   Some	  actor’s	  roles	  have	  a	  greater	  influence	  over	  the	  project	  implementation.	  
The	  interest	  of	  those	  actors	  can	  determine	  their	  level	  of	  involvement	  in	  a	  project,	  
either	  in	  support	  or	  in	  opposition.	  Some	  with	  strong	  interests	  may	  not	  have	  the	  
opportunity	  to	  be	  part	  of	  the	  development	  process.	  Although	  not	  all	  actors	  can	  
directly	  be	  a	  part	  of	  the	  implementation	  process,	  they	  can	  still	  influence	  the	  process.	  
In	  this	  way	  all	  actors	  have	  an	  opportunity	  to	  be	  a	  part	  of	  the	  process,	  but	  in	  the	  way	  
they	  do	  is	  mainly	  divided	  by	  those	  who	  participate	  in	  the	  implementation,	  and	  those	  
who	  influence	  the	  implementation.	  	  
Actors	  Participants	  and	  Influencers	  
	   Actors	  may	  play	  different	  roles	  for	  different	  projects.	  There	  are	  those	  who	  
drive	  the	  project	  and	  are	  strongly	  invested	  in	  the	  development	  of	  the	  project,	  these	  
could	  be	  described	  as	  Participant	  actors.	  There	  are	  also	  the	  actors	  that	  influence	  the	  
development	  by	  supporting	  or	  fighting	  the	  project	  implementation.	  These	  actors	  can	  
be	  described	  as	  influencing	  actors.	  Which	  actors	  are	  participants	  and	  influencers	  
depends	  on	  the	  project	  presented	  and	  the	  issues	  concerned.	  Often	  interests	  can	  
change	  for	  an	  actor	  and	  their	  role	  in	  the	  project	  development	  can	  change	  as	  well.	  If	  
an	  organization	  decides	  to	  partner	  with	  the	  Rail	  Park	  as	  it	  gains	  more	  support	  from	  
other	  influencing	  actors,	  then	  it	  will	  become	  a	  participant	  actor	  who	  is	  playing	  a	  
more	  dominant	  role.	  For	  the	  proposed	  Rail	  Park	  the	  participatory	  actors	  would	  be	  
the	  Parks	  and	  Recreation	  Department,	  and	  possible	  Water	  Services	  and	  the	  DTC,	  but	  
more	  could	  join	  in	  partnership.	  	  
	   The	  difference	  between	  participant	  
and	  influencing	  actors	  is	  in	  the	  level	  of	  
knowledge	  and	  authority	  over	  the	  project.	  
Participant	  members	  have	  the	  power	  to	  
change	  the	  project	  design	  or	  are	  informed	  
and	  consulted	  in	  the	  decision	  making	  
process.	  Influencing	  actors	  may	  influence	  
decisions	  or	  even	  help	  fund	  the	  project,	  but	  
these	  actors	  do	  not	  make	  the	  ultimate	  
decisions.	  Often	  the	  public	  is	  an	  influencing	  
actors,	  but	  in	  some	  cases	  members	  of	  the	  
public	  can	  become	  participants.	  It	  may	  seem	  
like	  ordinary	  citizens	  lack	  the	  resources	  to	  
Roxana	  Shaffe	  a	  resident	  of	  Kansas	  
City	  lived	  adjacent	  to	  Gillham	  Park,	  
which	  at	  the	  time	  was	  neglected.	  She	  
was	  able	  to	  gain	  funding	  for	  the	  
improvement	  through	  PIAC,	  bring	  the	  
park	  to	  the	  city	  council	  agendas,	  
communicate	  with	  the	  council	  man	  of	  
her	  district	  and	  hold	  events	  and	  
volunteer	  clean	  up	  days	  for	  the	  park.	  
She	  was	  able	  to	  gain	  two	  years	  of	  
funding	  at	  or	  over	  $200,000	  for	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To	  provide	  funding	  for	  the	  
park	  and	  create	  or	  change	  
policy	  to	  enable	  
collaboration	  between	  




policies,	  or	  if	  there	  is	  
a	  lack	  of	  available	  
funds	  or	  grants.	  
EPA	   This	  federal	  agency	  
focuses	  on	  the	  









where	  possible	  to	  better	  
the	  environment,	  but	  also	  
to	  see	  main	  
environmental	  threats	  
like	  combined	  sewer	  
systems	  controlled.	  	  
Support	  sustainable	  water	  
management	  and	  park.	  
Need	  for	  wider	  area	  
of	  intervention	  to	  
handle	  stormwater.	  
Cost	  effectiveness	  of	  
the	  park	  vs.	  outlined	  
in	  OFCP	  	  








Current	  interest	  in	  
increasing	  transportation	  
from	  suburban	  cities	  to	  
Downtown.	  In	  all	  to	  
improve	  the	  counties	  
economy	  and	  quality	  of	  
life	  for	  residents.	  	  
Support	  or	  encourage	  the	  
park	  development	  to	  
encourage	  the	  commuter	  
rail.	  
May	  not	  assist	  in	  any	  
funding	  or	  see	  it	  








Set	  regulations	  and	  
protect	  resources	  
and	  prevent	  the	  
degradation	  of	  the	  
environment	  at	  a	  
state	  level	  
Maintaining	  those	  
resources	  like	  the	  water	  
quality	  in	  the	  Missouri	  
River	  for	  cities	  south	  of	  
Kansas	  City	  in	  Missouri	  
Support	  sustainable	  




methods	  to	  manage	  








tive	  projects.	  	  





To	  provide	  support,	  and	  
gain	  a	  new	  public	  space	  and	  
attraction.	  Political	  and	  
departmental	  support	  to	  






City	  Council	   These	  elected	  
officials	  can	  be	  
champions	  and	  
strong	  supporters	  
of	  projects	  in	  the	  
city.	  
To	  represent	  the	  public	  
opinion,	  but	  this	  can	  make	  
the	  decisions	  difficult	  due	  
to	  the	  diverse	  public	  
opinions.	  	  
Support	  the	  park,	  or	  gain	  a	  
champion	  for	  project	  
development.	  	  
Disagreement	  among	  
the	  council	  can	  lead	  
to	  tie	  ups	  and	  slow	  
downs.	  	  May	  side	  
with	  citizens,	  if	  there	  
is	  a	  lack	  of	  public	  
support.	  




the	  various	  city	  
departments.	  The	  
city	  manager	  may	  
serve	  as	  a	  link	  
between	  the	  
elected	  officials	  
and	  the	  city	  
departments.	  
To	  maintain	  a	  well	  
running	  city,	  while	  
maintaining	  the	  budget.	  
Their	  interests	  may	  be	  
inline	  with	  the	  city	  
council.	  
May	  assist	  in	  funding	  gaps	  
or	  in	  administrative	  
assistance,	  as	  well	  as	  help	  
coordinate	  departments.	  	  
May	  not	  be	  an	  option	  
for	  gap	  funding	  or	  








making	  to	  the	  
planning	  
commission,	  as	  
well	  as	  develop	  
plans	  for	  future	  
city	  development.	  	  
The	  city	  planners	  are	  
interested	  in	  the	  long-­‐
term	  development	  of	  the	  
city.	  
Find	  value	  in	  park	  for	  the	  
comprehensive	  plan,	  assist	  
in	  zoning	  or	  ordinance	  
changes	  to	  make	  park	  
possible,	  or	  assist	  in	  
partnerships.	  	  
May	  fear	  the	  funding	  
and	  maintenance	  
burden	  on	  the	  city,	  as	  
well	  as	  it’s	  
integration	  into	  the	  
area.	  They	  also	  may	  
side	  with	  the	  wills	  of	  






projects	  in	  Kansas	  
Supporting	  public	  wants	  
and	  infrastructure	  
improvements	  for	  the	  city,	  
Could	  be	  a	  funding	  source	  
for	  the	  park.	  	  




	   34	  
Committee	   city	  	   provide	  the	  public	  with	  an	  
opportunity	  to	  make	  a	  
difference.	  
those	  applications	  
are	  prioritized,	  so	  it	  
can	  be	  competitive	  	  
Water	  services	   To	  maintain	  and	  
provide	  
infrastructural	  
solutions	  for	  water	  
management	  	  
To	  bring	  sustainable	  
solutions	  to	  Kansas	  City,	  
but	  also	  cost	  effectively	  
reduce	  the	  combined	  
sewer	  overflows	  
Assist	  in	  transferring	  OFCP	  
funds	  to	  proposed	  park.	  
Assist	  in	  technical	  
requirements	  and	  design.	  
Mismatch	  of	  OFCP	  
requirements	  and	  
park	  capabilities.	  
Need	  for	  proven	  
solutions	  and	  
unwilling	  to	  risk	  






for	  the	  project	  
In	  providing	  the	  public	  
with	  open	  green	  space	  
and	  recreational	  facilities	  
for	  Kansas	  City.	  
To	  support	  the	  park	  and	  
work	  to	  apply	  for	  grants	  and	  
funding,	  as	  well	  as	  work	  
with	  the	  public	  to	  gain	  
support.	  	  
Without	  a	  budget	  to	  
use	  on	  capital	  
projects,	  all	  funding	  
must	  be	  external	  
from	  the	  department	  
and	  dealing	  with	  not	  
only	  construction,	  
but	  also	  long-­‐term	  
maintenance	  




To	  improve	  the	  
metropolitan	  area	  of	  
Kansas	  City.	  
Assist	  in	  grant	  applications.	  	   MARC	  serves	  all	  of	  
the	  metro	  area,	  and	  








	   To	  start,	  develop	  







TO	  represent	  the	  
neighborhoods	  wishes,	  as	  
well	  as	  improving	  
neighborhoods	  and	  areas	  
for	  future	  investments	  
and	  residents.	  	  
Supporter	  and	  fundraisers	  
of	  the	  park	  and	  consensus	  
builders.	  
If	  these	  organizations	  
disagree	  on	  one	  any	  
one	  issue	  it	  can	  cause	  







group	  works	  both	  
in	  the	  political	  




To	  see	  the	  downtown	  
grow	  and	  become	  a	  new	  
national	  destination,	  as	  
well	  as	  a	  residential	  and	  
business	  destination.	  	  
To	  build	  support	  and	  
assistance	  with	  
administrative,	  advocacy	  or	  
fund	  raising	  support.	  	  
Alignment	  with	  
member	  interests	  is	  a	  
concern,	  as	  well	  as	  a	  
project	  that	  may	  
hinder	  current	  







health.	  EDC	  staff	  




Kansas	  City	  to	  
assist	  in	  technical	  
finance	  and	  
business	  work	  or	  
advising.	  	  
To	  help	  establish	  Kansas	  
City	  as	  a	  self-­‐sustaining	  
economy	  that	  is	  resilient,	  
growing	  and	  supportive	  
to	  businesses	  and	  
residents.	  
Assisting	  in	  financing	  ideas	  
and	  administrative	  
assistance	  for	  the	  park.	  This	  
group	  could	  also	  assist	  in	  
the	  producing	  a	  cost	  benefit	  
analysis	  that	  weighs	  the	  
monetary	  costs	  and	  the	  
social	  and	  environmental	  
benefits.	  	  
Finding	  financing	  
options	  that	  are	  
available	  may	  be	  
difficult	  or	  an	  ability	  
to	  find	  support	  in	  the	  
business	  community	  
if	  they	  are	  not	  in	  
favor.	  If	  the	  cost	  
benefit	  analysis	  did	  
not	  produce	  findings	  
in	  the	  parks	  favor.	  	  
KCDC	   To	  assist	  in	  
research,	  analysis	  
and	  visioning	  for	  
the	  city	  and	  
organizations	  
To	  improve	  the	  city	  they	  
work	  in,	  but	  also	  to	  learn	  
and	  push	  the	  boundaries	  
of	  what	  can	  be	  done.	  	  
To	  tailor	  the	  design	  to	  best	  
fit	  the	  needs	  of	  the	  area,	  but	  
also	  advocating	  for	  the	  
project.	  	  
Losing	  the	  design	  or	  
control	  of	  the	  project,	  
to	  something	  less	  
visionary	  and	  more	  
realistic.	  	  
Public	   	   The	  reason	  for	  the	  
project	  is	  for	  the	  
public	  so	  public	  
approval	  
Their	  interest	  is	  in	  the	  
quality	  of	  life.	  	  
To	  provide	  approval	  and	  
support	  the	  project.	  
If	  the	  public	  does	  not	  
find	  favor	  in	  the	  
proposed	  park,	  then	  
it	  will	  be	  difficult	  to	  
continue.	  	  
Philanthropists	   Aid	  in	  the	  
revitalization	  and	  
To	  better	  Kansas	  City	  as	  
well	  as	  create	  a	  legacy	  
Could	  provide	  funding	  for	  
the	  park.	  	  
Getting	  someone	  to	  
donate	  to	  the	  park.	  It	  
53
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advancement	  in	  
Kansas	  City	  by	  
investing	  in	  public	  
projects	  
within	  the	  City.	  	   will	  mean	  less	  
control	  for	  the	  city	  





property	  for	  the	  
project,	  as	  well	  as	  
agree	  to	  the	  new	  
project	  in	  the	  area.	  	  	  
To	  keep	  functionality	  of	  
their	  businesses	  and	  
properties,	  or	  be	  fully	  
compensated	  for	  
property.	  	  
To	  sell	  properties	  or	  assist	  
in	  support.	  	  
If	  property	  owners	  
lose	  functionality	  or	  
value	  from	  the	  sale	  of	  
their	  property.	  	  



























These	  descriptions	  of	  the	  actors	  are	  an	  additional	  explanation	  into	  their	  role	  and	  
interest	  in	  general.	  This	  is	  part	  of	  the	  actors	  in	  implementation	  introduction	  in	  
Chapter	  5.	  	  
	  
Federal,	  State	  and	  County	  Governments	  	  
Role:	  
The	  Federal	  and	  State	  Governments	  play	  an	  important	  role	  in	  providing	  
funding	  projects	  that	  meet	  the	  goals	  of	  these	  governments.	  These	  actors	  also	  are	  
important	  regulators	  that	  have	  legislation	  to	  protect	  regional	  or	  national	  resources.	  
Often	  these	  grants	  or	  regulations	  are	  set	  by	  agencies	  of	  these	  governments.	  	  
The	  federal	  and	  state	  agency	  that	  has	  acted	  as	  a	  catalyst	  for	  the	  
implementation	  of	  the	  OFCP	  in	  Kansas	  City	  was	  the	  Environmental	  Protection	  
Agency	  and	  the	  Missouri	  department	  of	  Nature	  Resources	  (Wet	  Weather	  Solutions	  
